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FDIC, OTS ANNOUNCE AGREEMENT
WITH HOLDING COMPANIES OF SUPERIOR BANK

The Federa Deposit Insurance Corporation and the Office of Thrift Supervision
announced today that they have reached a resolution with the holding companies of Superior
Bank, FSB, Hinsdale, Illinois on al matters arising out of the operation and failure of Superior
Bank. Under the terms of the agreement, the Superior holding companies and their owners (the
Pritzker and Dworman interests) admit no liability and agree to pay the FDIC $460 million and
other consideration. Theinitial payment of $100 million was made today. A promissory note
for the remaining $360 million to be paid over 15 years at no interest has been provided to the
FDIC. The note is supported by letter of credit from Bank One in the initial amount of $180
million, which will decline on a pro rata basis as the noteis paid. The parties also agreed to
share in recoveries from certain litigation relating to Superior Bank and for the FDIC to provide
for indemnification on certain matters.

Superior was closed by the Office of Thrift Supervision on July 27, 2001. The FDIC
was appointed receiver. On that date, OTS chartered a new institution and appointed the FDIC
asits conservator. The FDIC transferred the insured deposits and nearly all the assets of
Superior Bank into a new savings bank, Superior Federal. At the time of failure, Superior had
assets of approximately $2 billion. The FDIC and the OTS are continuing their investigations
of the circumstances surrounding the failure of Superior to determine the potential liability of
entities not included in the agreement.
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